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Chapter 2 — Supply Chains as a System
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Abstract: Gathered here are Ludwig von Bertalanffy's writings on general systems theory, selected
and edited to show the evolution of systems theory and to present it applications to problem solving.
An attempt to formulate common laws that apply to virtually every scientific field, this
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Abstract: This paper intends to provide insights from observations of field practices and initiatives
from researchers in supply chain logistics seeking contexts and inspiration for future research. It
describes supply chain logistics practices and initiatives perceived positions and impacts (2003-
2004), based on interviews with protagonists of 19 major practices/initiatives in the field. The 19
are divided into three groups: new, wide adoption, and traditional. New refers to strategic, high
revenue/growth, wide adoption refers to the normal maturing process, while traditional refers to
commodity, as in business impact. As companies progress in their initiatives from new to wide
adoption to traditional, it is found that resarch opportunities develop differently.
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Abstract: "The book is highly readable, informative, thought provoking, and educational.
...At every stage, Walker challenges the reader to move away from conventional supply
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organization's objectives. The book will help you visualize a supply network and develop
a blueprint for your organization to become an integrated member of that network-a real
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Drawing on extensive research and new case studies, you get realistic strategies for planning,
building, and managing the extended enterprise. You'll learn how to decide when to partner and who
to partner with; align processes to improve information flow; and especially, develop people whao'll
work well across organizational boundaries. Above all, the authors offer deep insight into the
attitudinal and behavioral changes that are needed in order to rapidly achieve results and sustain
them for the long term. (Amazon.com)

Roberts, J. S., Value X 4 Equals Excellence. Inside Supply Management, 13, 8, 38, 2002.



