Online Journalism Structures




Introduces basic issues involved in the production of
online journalism

Discusses the concepts of convergence and modular
content as they relate to online journalism

Discusses new forms of online journalism that are
supplementing traditional forms

lllustrates the wide range of online journalism
organizations by looking at case studies of large,
medium and small legacy Web operations



Legacy news organizations

Independent news sites

—



Tech crash of early 2000s closed some sites.

A new second wave of independent sites:

" Journalists who have been squeezed out of
legacy news organizations (or who left on their
own)

= New college graduates
= Concerned citizens

= Public interest organizations



Consider blogger Marcy Wheeler, as discussed in the

text:
She differentiates herself from traditional journalists, who
usually must have a fully formed news story when they write.
Wheeler, on the other hand, often posts pieces of data as she
finds them that may or may not play into a larger significance.
In other words, when she finds something that may be
significant, she doesn’t have to wait to wrap it within a
traditional news story.

Would you consider her a journalist? Why or why
not?



24/7 news cycle—

" People can access news from the Internet at
any time, from anywhere.

Convergence
Modular content



Combining of media:
" For example, fusion of video, text and sound

Merging of media organizations:

" For example, a newspaper and a television
station combine their news-gathering
resources



News organizations no longer work toward just
one product per day (one newspaper or
broadcast).

Content needs to be constantly changed and
updated.

Content takes a modular form

Content management system (CMS) software
used

—



News aggregators
Hyperlocal sites
Blogs

Content for other devices

—






Commentary

Filtering and editing

Fact checking

Grassroots reporting

Annotative reporting

Open source reporting and peer review

—



No longer a separate online entity:

= Both “print” and “online” personnel work together in the
same newsroom.

= A single executive editor oversees print and online
operations

= A universal news desk has workstations for home page
editors, mobile editors, print editors, photo editors, etc.
Stories become available—from the day’s print paper,

wire services or reporters—and are then available to
various content editors to disseminate.



“A huge cultural, mental and emotional
change.”

Some reluctance to embrace video and other
multimedia forms.

No longer a print-centric organization.



Based in Columbus, Ohio

Owns many weekly newspapers, a monthly
magazine, several TV stations and affiliates,
and radio stations.

The Web is the focal point for convergence
of all the company’s holdings.

Bridge specialists work with traditional
reporters on new-media projects.

T



ABC television affiliate in Toledo, Ohio
Only a handful of staffers

= Separate from the reporters and editors who produce the
station’s broadcast content

Starting point for nearly all the news content is the
TV station’s daily newscasts (shovelware).

Use social media:

= Regular updates to stories

= Breaking news



Consider these quotes from an editor at the
Columbus Dispatch:

= “The newspaper structure was built to give birth once a
day, while online we give birth like rabbits.”

= “It’s like going down the highway and being under the hood
tweaking the engine as you’re driving. It’s exciting, but it’s
exhausting . .. and it’s never done.”

How do you react to this? Does this sound like an

exciting challenge, or a daunting one?



